CITY OF PRINCETON
COMMITTEE OF THE WHOLE MEETING
COUNCIL CHAMBERS — 431 W. MAIN STREET
TUESDAY, MAY 22, 2012
6:00 PM

1. CALL TO ORDER AND ROLL CALL.
2. CONSENT CALENDAR
A. Minutes for Approval:
i.  March 13, 2012
3. NEW BUSINESS.
A. Discussion and/or action: goal development workshop(s)

i.  Summary: After conducting two goal development workshops with the
community, Administration suggests conducting multiple Committee of
the Whole Meetings to continue working toward a list of prioritized
goals so that staff can create an action plan tied to the 2013 budget.

B. Training: LWMMI Insurance
i. Summary: Dennis Tweedale and Mike Zagrodnik will conduct an
introductory training regarding the City’s insurance policies that will
result in a $420 savings this year. They will also be available to
answer questions about the City’s insurance and related matters.

4. ADJOURN
* The meeting room is accessible to all. Requests from persons with disabilities who
need assistance to participate in this meeting should be made to the Administrator’s
office at 920.295.6612 with as much advance notice as possible.



CITY OF PRINCETON
COMMITTEE OF THE WHOLE MEETING MINUTES
COUNCIL CHAMBERS — 431 W. MAIN STREET
TUESDAY, MARCH 13, 2012
6:30 PM

1. CALL TO ORDER AND ROLL CALL. Council President Kallas called the meeting
to order at 6:31 PM. In attendance were Alderpersons Pulvermacher, Hardt,
Magnus, Kallas, Garro, Administrator Weidl, and Mayor Mosolf. Absent at Roll Call
but arrived at 6:35 PM was Alderperson Kallenbach.

2. CONSENT CALENDAR
A. Minutes for Approval:

i.  February 28, 2012 Hardt motioned to approve the Committee of the

Whole Minutes from 2/28/2012, seconded by Garro. Carried 5-0.
3. OLD BUSINESS.
A. Discussion and action regarding: Goal Development Workshop

1. Summary: Mayor Mosolf will present a list of invitees for the goal
development workshops as well as a proposed timeline for the
workshops. Council Consensus to have meeting dates of 3/20/12 from

6:00 pm to 8:00 pm and 3/22/12 from 9:00 am to 11:00 am for the Goal
Development Workshop, if Jason Kauffield was available from the UW

Extension for these dates and time, The Council established a list of

attendees for the workshop to ensure all target groups are

represented.
4. ADJOURN Council President Kallas adjourned the meeting at 6:55 PM.

* The meeting room is accessible to all. Requests from persons with disabilities who
need assistance to participate in this meeting should be made to the Administrator’s
office at 920.295.6612 with as much advance notice as possible.
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To: City Council

From: John S. Weidl, City Administrator
Date: 5/7/2012
RE: Results: Goal Development Workshop

Please see the consolidated list of answer’s to the question “what do you want to see for your
children and grandchildren in the City of Princeton?”

Strategic Visioning session — Group results

o Jobs & industry: vocational training, business development, fill empty stores — 17

° Downtown: promote/market, better hours, better communication, destination spot,
renovate — 12

° Better infrastructure — 11

° Tourism — 8

Better utilize natural resources: river-walk, historical markers, nature trails, ATV,
bicycle trails — 5

Music in the park — 5

Good dinner options — 4

Promote property improvement — 3
Family activities — 2

Celebrate Princeton’s history — 2
Motel/hotel/B&B — 2

Regional communication - 1
City/public co-op — 1

Youth activities — 1

Brewery — 1

Downtown flea market

Year round decorations

Meat market/processing

Local food outlets
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I would suggest that the next step in the process is for the council to conduct series of
workshops (2 or 3) in conjunction with the UWEX, residents and business owners, to identify
the group(s) that can help the community achieve the highest priority goals. Furthermore,
the council should work together to develop consensus on which goals are achievable using
City resources for the purposes of Administration designing a plan to accomplish the
identified goals.

JSW



